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 STRATEGIC PLAN- FRONT COVER 
 
 “A great place to discover and learn” 

Our vision is to create a school community where children participate, succeed and are proud of their achievements. We strive to actively promote 
British values and prepare our children to become role models, thus preparing them for life in modern Britain. It is our belief that children come to 

Great Chart Primary School to be happy, successful and to be the best they can be. Our core values are: Respect, Aspiration, Responsibility, 
Resilience, Independence and Kindness.  

 
The school development plan for 2020-21 is a single plan for improving outcomes for all pupils.  It follows the school’s most recent self-evaluation, the priorities of local 
collaborative groups with which the school is involved and the Local Authority. In generating this plan the views of staff, governors, pupils and parents have been sought.The 
school development plan should be read in conjunction with subject action plans and other specific plans. There are many procedures and practices that are already 
embedded into our school routines and are therefore not always explicitly mentioned in the school development plan. These include a comprehensive monitoring 
programme, termly pupil progress meetings and a planned programme of staff and SLT meetings.  
 
Priorities carried forward from 2019-20 
1.1 Review the Vision, reflecting the context of the school in order  to drive the school forward for the next 5 years 
1.2 Review all structures within the school including Governance ensuring the effectiveness of leadership at all levels. 
2.1 Review how the curriculum has been developed to ensure children are provided with wider opportunities enabling them to  develop into global citizens 
 

Main Whole School Priority (due to the disruption caused by the covid 19 situation- estimated completion date: Dec 2020) 
Ensure ALL pupils ‘catch up’ within English and Maths to ensure they are able to access their year groups ‘whole’ curriculum. 

Success Criteria: Pupils assessed in Reading, Writing and Maths to identify any gaps in learning. These gaps are addressed either through quality first 
teaching or targeted interventions.  

Led by: Subject Leaders 
Monitored by: SLT 
Link Governor: 

 
1. Ensure ALL Key Stage 2 pupils experience the opportunities within the wider curriculum, not solely English, Maths and Science.  

Success Criteria: All KS2 pupils regardless of ability or social background have the same opportunities to achieve and progress in all curriculum subjects. 

Led by: DHT 
Monitored by: SLT 
Link Governor: 
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2. Ensure Key Stage 1 pupils causing concern are given opportunities to ‘catch up’ through quality first teaching, targeted interventions and precision 
teaching 

Success Criteria:  Children make good progress against their starting points and gaps are narrowed between lower attaining pupils identified at the beginning 
of the year and their peers 
Led by: AHT KS1 
Monitored by: SLT 
Link Governor: 

 
3. Support the Physical and Mental Health and Wellbeing of staff and pupils, enabling them to become increasingly more resilient, independent and 

confident (including support for staff and pupils as a result of covid 19) 
Success Criteria: Pupils and staff affected by the covid 19 situation are supported effectively. Children who have experienced loss, trauma and anxiety as a 
result of the COVID 19 crisis are able to use a range of strategies to support them to deal with their emotions and feelings. Pupils and staff become more 
resilient, confident and independent.  
Led by: AHT/ PHSE Leader 
Monitored by: SLT 
Link Governor: 

 

4. Promote and celebrate diversity by continually striving to create an environment which is free from harassment, bullying, unlawful discrimination and 
victimisation,  requiring our whole school community to respect differences, to place value on individual contribution and to have no tolerance of 
prejudice 

Success Criteria: Equality and diversity is embedded throughout our school so that all members of our community feel valued.  

Led by: SLT/  PHSE Leader 
Monitored by: SLT 
Link Governor:  

 
5. Create an enabling environment to develop communication and language and to meet the needs of ALL pupils 

Success Criteria: Children are accessing a broad range of activities in child initiated learning and most children display strong characteristics of effective 
learning. Communication and language opportunities have been developed within an enabling environment to meet the needs of ALL pupils.  
Led by: EYFS Leader 
Monitored by: SLT 
Link Governor: 
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