Great Chart Primary School 2025-26
SCHOOL DEVELOPMENT PLAN- FRONT COVER

“A great place to discover and learn”
Vision Statement
A respectful community where we thrive and achieve our full potential as confident life long learners

Mission Statement
Preparing for life in our ever changing world, by providing opportunities to develop core values and a love of learning
Our core value is Respect
Our termly values: Team work, Ambition, Responsibility, Resilience, Kindness & Independence
Annually the Governing Body reviews its effectiveness to monitor and improve the quality and impact of governance. The Governor’s Strategy forms part of the
whole school strategic plan.

Governor Wellbeing

Success Criteria: All Governors feel supported by the board and school community. Workload is manageable and team spirit is valued.

e  Strategic Plan link:3

Action:
e  Governors meet outside of FGB Meetings
e  Workload - refer to priority 3

Led by:

Progress and impact:

Succession planning

Success Criteria:. The board has sufficient people with the depth of skills necessary to fulfil the roles required.

Strategic Plan link:2

Action:
° Skills Audit
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° Recruitment
° Chair’s 1-1 with Governors
e Training

Led by:

Progress and impact:

Monitoring visits

Success Criteria: To achieve a manageable workload for Governors while still ensuring monitoring visits are effective.

Strategic Plan link:3

Action:

° Review Terms of Reference
° Review visit schedule
e  Consult with Governors & school on change of schedule.

Led by:

Progress and impact:
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