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GREAT CHART PRIMARY SCHOOL 
HEAD TEACHER’S REPORT TO THE GOVERNORS – TERM 4 2021 

 
 

 

Leadership & Management 

Recovery Plan (Strategic 
Plan) 

The school is focusing on the Recovery Plan although some of the priorities within the 
School Strategic Plan are already feeding through. Governors are asked to read the 
Recovery Plan, particularly the update sections for each of the 3 strands. (Google Drive) 
 
3 strands:  

● Pastoral 
● Curriculum 
● Routines and Expectations 

 
Each strand has 3 tiers: Universal support, focused support and targeted support.  
 

Governance Please refer to Governor Hub newsletter January 2021 
Key areas that governing boards should be focusing on right now refers to the 
following: 

● Risk management and safeguarding 
● Wellbeing across the school community 
● Providing continuity of education 
● Managing resources 

 
Training- please ensure online training is accessed via The Education People. There are a 
range of training courses available to Governors:  
Recommendations: 

● Governor Briefings 
● Complaints 
● SEN/ Inclusion- important that all governors have an overview of inclusion 
● Ofsted Preparation 

Covid 19 update- 
General 

We have had an extremely positive start to the return to school and children have been 
very happy to return. As anticipated the majority of our pupils have returned eager and 
ready to learn.  Unfortunately we have noticed an increased number of children finding it 
difficult returning to school for a number of reasons: attachment and leaving parents, 
concerned about covid 19, being with large numbers, noise etc. These families are being 
supported through our tiered Recovery Plan.  
 
Once again our Return to School Policy, outlining our procedures and routine, has been 
successful but is constantly under review and updated regularly. These updates are 
communicated and shared with all. The staggered start and finish times have been 
extremely effective, ensuring we limit contacts and keep year groups in their bubbles. 
Younger children have been very receptive to leaving their parents or carers at the school 
gates and they are certainly demonstrating their independence and resilience.  
 
Our social distancing measures throughout the day are constantly being reviewed by staff 
and the SLT to ensure we are doing all we can to keep our community safe whilst 
balancing the need to provide the opportunities of a full and varied curriculum for the 
children.  
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Staff and pupil well being continues to remain a priority and forms part of our recovery 
plan. Supervision sessions continue for all members of staff. A 6 Ways to Wellbeing day 
has already been carried out for pupils, slightly earlier than in previous years but it was felt 
it was necessary.  

Covid 19- Health & 
Safety 

The school has been preparing for the return of all pupils on 8th March following 
Government guidance and updates. The Return to School Policy and Risk Assessment  
are dynamic documents that are updated regularly to reflect guidance, advice and 
feedback from staff and parents. These include details of how we will keep the community 
safe in school with staggered timings, allocated areas and year group bubbles. Lateral 
flow devices have been available and used by staff from 25th January. They are voluntary 
but if they sign up staff commit to testing regularly on a Monday and Thursday morning 
before school. We have had no positive tests as a result of these and they certainly make 
some staff members feel safer within the school environment. Levels of PPE and cleaning 
supplies have been maintained and this also gives  staff confidence that the school is a 
safe environment. 
Staff who are clinically extremely vulnerable have had individual risk assessments drawn 
up to ensure their safety in school. Signage and reminders are sent to staff and parents 
and pupils have regular reminders to maintain levels of hygiene and to keep everyone 
safe. 
Following the return to school on 8th March outside providers who work outside or with 
single year groups have been able to return following our Covid protocols. 
 

Whole School Review of 
procedures 

The SLT is working closely with staff to review procedures we have adopted over this 
time. Some have been extremely positive and beneficial to the children. We will consult 
with parents on any major changes and give them plenty of notice eg 

● Start and finish procedures 
● Playtime arrangements 

SEF Updated Feb 2021- See Google Drive 

Catch up Funding The school continues to use the Catch Up Premium in the following ways: 
● Interventions- NELI (Early Language Programme for EYFS)/ Y2 Maths Reasoning 
● Extra tuition sessions with teachers- Year 3-6 
● Extra tuition sessions with TA- Years 3-6 
● Splitting year groups: Y5/4 
● Additional TA in KS1 working in a Y1 class 
● Phonics programme and tracking system for EYFS- Y3 

The SLT will be looking at ways to continue the catch up initiatives next year. The 
Government will be providing additional money for the National Tutoring Programme 
which the school will also consider, possibly for some individual pupils.  

Ofsted Remote inspections are still being carried out during Term 4. Summer inspections may 
resume but this is under consultation at the moment between Ofsted, the government and 
stakeholders. Schools are waiting further guidance as to what these inspections will focus 
on once they resume.  
For Governors it is important that they are able to communicate: 

● Strengths and areas to develop 
● A knowledge of the curriculum 
● How ALL pupils across the school access the curriculum 

SEN See separate agenda item- Mainstream Core Standards 

CPD CPD has continued to be virtual and is likely to remain so for some time yet. This has 

enabled training to be completed but in some cases can be difficult ensuring multiple 

connections at one time. As a school we have made the most of training available during 

the pandemic. With wellbeing being a priority within the recovery plan training has been 
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completed on both staff and pupil wellbeing through conferences and training. The 

information has been used to inform planning and strategies to ensure pupils and staff 

remain well. There will be further training for all staff to come.The FLO and inclusion team 

have attended a number of sleep workshops , an area that is being highlighted more 

frequently. There have also been a variety of SEND training courses, including the 

Mainstream Core Standards, that the inclusion team and HT have attended. All staff 

attended training on ’Making it Stick’ developing memory and strategies to help pupils 

learn. This was booked pre- pandemic and was very useful. Changes to Relationships 

Education are coming in and Mrs Barker has attended a number of sessions to help 

prepare for this at Great Chart. English and Maths subject leaders have been able to 

maintain the updated information about their subjects through remote training during this 

time. 

 

Staffing From Term 4 there will be a contract change for a TA to start a GTPA( Graduate Teaching 

Programme Apprentice). The placement will be carried out across 4 (old) terms and she 

will be supported by a school placed mentor.  

Staff Wellbeing Governor Monitoring Visit Report- Mrs Gathern and Mr Ive 

Performance 
Management 

The HT’s mid year review has been carried out by the Governor’s Appraisal team. Training 

has been carried out for the Governors Appraisal and Pay teams.  

Admissions The school has received 270 applications for the 60 places for EYFS for September 2021. 

127 were 1st choice, 84 2nd choice and 59 3rd choice. The places will be allocated by KCC 

Admissions team based on the Admission Criteria and parents will be informed on 16th 

April. 

 
 

Quality of Education 

Year Group Updates The school has once again adopted a Recovery Plan to ensure all areas of school life 
affected by covid 19 are addressed. Year groups have produced brief reports to update 
the SLT and the Governors as to the current situation. Due to the effectiveness of online 
learning pupils were much more engaged so that learning lost is not so great as 
previously. However, unfortunately the gap between the disadvantaged pupils and the non 
disadvantaged pupils has widened in all year groups. Even though many pupils were 
invited into school during this time, quite a few did not take this opportunity.  
 
See Year Group Reports 

Maths & English See separate agenda items 

Pupil Achievement Teacher Assessments have been delayed for staff to report by the end of term. A report 
will be discussed at the Term 5 FGB meeting.  

Remote Learning As we move into this next phase of schooling, we are still not quite back into what we 
consider to be 'normal'. Although the risk is considerably lower than it was before 
Christmas the virus is still around, we are now looking at a 'blended learning' approach 
and thinking about what worked well during the latest lockdown so we can provide the best 
opportunities for our pupils should they have to work from home for any reason. 
 
Mrs Willesme has spoken to all the different Year groups and has updated the policy to 
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reflect on how we will use remote learning going forward. Teachers will continue to use 
google classroom to set children work if they are isolating due to a family member having 
the virus or a bubble needing to isolate. Teachers will also use a mixture of recorded 
lessons and  use google meet so children can take part in lessons from home in some 
year groups. They will also look at using TA's to use google meet to go over any work with 
pupils.  
 

Monitoring the 
effectiveness of teaching 
& learning 

During the lockdown the SLT and Mrs Willmeses monitored online lessons via access to 
google classroom. Live lessons were monitored as well as google meets and pre recorded 
lessons. Questionnaires were sent to parents and also to pupils to gauge the effectiveness 
of our online learning. Results were extremely positive with the majority of responses 
preferring a range of approaches to suit their own family situations.  

 
 

Personal Development 

Relationships Education, 
Realtionships and Sex 
Education, Health 
Education 

Mrs Barker has completed training and is planning to update our policy and work on a 
new scheme over the next term. This will be shared with Governors and parents.  
 

 
Pupil Well Being 

As part of the Recovery Plan, pupil well being is a key focus. Unfortunately we have 
noticed an increased number of children finding it difficult returning to school for a 
number of reasons: attachment and leaving parents, concerned about covid 19, being 
with large numbers, noise etc. It definitely feels that more children are finding the 
transition trickier compared to September.  Staff are very conscious of pupil well being 
and tailoring their routines, curriculum to the needs of the pupils such as increasing circle 
time activities.  
 
The FLO is supporting some pupils and parents who are still finding the situation and 
return to school difficult. The school has taken part in a Well Being Day and also just 
before half term a hugely successful Rainbow of Hope Day. 

 
 
 

Behaviour & Attitudes 

Safeguarding All Governors are advised to keep updated via the Governor Hub newsletter and also the 
Child Protection Newsletter accessed via The Education People.  
 
Single Central Record Monitoring: carried out by the HT:  

● 11.09.2020 
● 14.12.2020 
● 10.03.2021 

Online filtering systems- we use a package called Relay via Lightspeed systems. All 
pupils from Y2-6 have their online usage monitored. The DSLs are alerted to any 
concerning searches from children. Pupils and staff understand how to report any 
inappropriate websites they come across. Mrs Bowman, our IT technician will investigate 
and then add restrictions.  
 
Training- Any refresher training DSLs need has been carried out online. These are just 
interim courses until normal courses resume. All staff have received updates relating to 
effective recording using our CPOMs system.  
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Attendance It is difficult to monitor attendance and look at comparisons but since our return 
attendance has been extremely positive. We are envisioning however, more requests for 
holidays over the coming months and for next year.  
 
The first week back after lockdown was 99.07%.  

 
 

Groups 2017/18 2018/19 Oct-19 Dec-19 Feb-20 

Whole 97.04 97.2 98.21 96.6 96.8 

Unauthorised 0.7 0.75 0.37 0.31 0.37 

Authorisied 2.25 2 1.41 3.06 2.74 

PA 0.83 0.6 4.42 5.31 6.87 

EAL 97.7 97.74 98.86 97.27 97.23 

FSM 94.53 95.56 96.28 93.88 94.51 

Pupil 

Premium 94.95 96 97.06 94.51 97.25 

LAC 98.55 98.18 99.41 94.57 96 

SEN Support 95.54 97.08 97.4 94.88 95.63 

EHCP NA 93.42 98.53 96.99 96.9 

Ethnicity 

(significant 

groups)      

White British 96.95 97.19 98.09 96.48 96.79 

Black African 98.05 98.31 100 99.02 98.32 

White & any 

other ethnic 

grp 97.84 94.72 99.26 97.34 97.22 

 
 
 

Early Years Foundation Stage 

Year Group Update See Year Group Reports 

IA visit (Mrs Davies 
reporting) 

Due to the EYFS being new and Mrs Davies, as a new EYFS leader, Ruth Swailes 
has been supporting them virtually which has been very useful.  
Part 1- Ruth Swailes and Torie Davies 

Ruth and I discussed changes that have been made to EYFS since September.  We 

reflected on her training given in July 2020. She was pleased to see that we have 

initiated many of her ideas.  We discussed areas of challenge that we have 

experienced since September with this cohort with the impact of COVID. Areas I 
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highlighted were issues with language and vocabulary, gross and fine motor skills 

and experiences that they haven’t come across yet. We have been addressing these 

areas highlighted in our planning and continuous provision. I explained how we have 

had to be more flexible in our planning and how we adapt over the next few days to 

clear misconceptions that we have found they have had. She agreed that this was 

something many settings were experiencing due to the lack of nursery 6 months 

prior to starting school.   

 

Next steps: 

● Ofsted in Early Years 

● Action plan 

● Training on observing staff in the EYFS 

● Discussion and advice on areas that we still would like to develop- outside 

area and opportunities for gross motor skills 

 

 

Part 2- Ruth Swailes, Wendy Pang. Torie Davies, Nicole Bissett, Emma Bennett 

As a group Ruth discussed changes to the EYFS curriculum which will become 

statutory from September 2021.  There are significant changes taking place in the 

early Learning Goals and development matters. Baseline will also be statutory from 

September 2021. Other significant changes are there will be no moderation of 

judgements.  We discussed areas that will need to be focused on within the new 

curriculum.  They are the characteristics of learning, self regulation, communication 

and language.   

 

Next steps: 

● Training has been organised for English, communication, Maths and 

knowledge and understanding of the world in the new EYFS curriculum. 

Staff have been booked on this. 

● Ruth to visit and observe with Torie Davies 

● To discuss how we assess the children. Assessment only takes place at the 

beginning and end of the academic year under the new guidelines.  We feel 

that this is something we would like to develop and continue assessing 

throughout the academic year.  

● To discuss the use of evidence that we collect. The conversation is more 

important than the photo and writing up of observation.  

 

Transition from EYFS to Y1 EYFS staff will be working with Y1 staff over the next 2 terms to ensure a smooth 
transition to Y1. Potentially Y1 will need to follow a similar organisation to EYFS from 
the start of September.  
We are also looking at the EYFS cohort as a whole at the moment. We have some 
extremely complex individuals with the majority of them in one class. This obviously 
puts additional pressure on the teacher in terms of day to day management and 
planning etc. We will be trialling children being moved into different classes over the 
next 2 terms.  

Transition and admission 
arrangements from pre 
school to Primary School- 
new intake 

We are starting to make plans for our new intake and at the moment planning face to 
face sessions during Term 6. This will ensure that children will have an opportunity 
to have at least 3 sessions in school prior to September.  
During term 5 EYFS staff will make contact with nurseries and pre schools. We are 
also looking at our admission arrangements to ensure a smooth transition in 
September. This will involve consultations and some part time sessions. Pupils 
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should then be full time from the 20th September.  

Changes to the EYFS 
Curriculum September 2021 

From September 2021 there will be new’ Educational Programmes’ for EYFS. The 
educational programmes themselves are an outline of what should be taught in the 
reception year, in the same way that the national curriculum is an 
outline of the minimum requirements for Y1-6. The programmes are a useful guide, 
but we will need to develop our EYFS curriculum so that it meets the needs of our 
children. Staff will be accessing training: the first of these focusses on maths. There 
will be an English focus and a focus on Understanding the World 
plusCommunication and Language.  

 
Future Dates 

 

Full Governing Body Meeting 
Thur 20th May 5pm 
Thur 1st July 8.30am 
 

 


