
GREAT CHART PRIMARY SCHOOL
Minutes of the Full Governing Body Meeting

20th May 2021 at 5.00pm

Present: Mr S Fitch (Chair) Mrs W Pang (Headteacher)

Clerk: Lucia Page

In Attendance:
Mrs C Dottin-John, Mr C Gibbins, Mrs P High, Mr S Ive, Mr A Parish, Mrs B Walsh, Mrs S
Windle, Dr Wong

Action By

1) Apologies
None.

2) Declaration of Business Interest
Governors had no business interests to declare against the agenda items.

3) Minutes of previous meeting in March 2021
Update on Actions:
Training actions will be covered in item 11.
The Minutes of the meeting were confirmed and signed as a true representation of the meeting.

4) Governing Body Issues
The Governing Body formally welcomed Mr Gibbins as the new parent governor.

Co-opted Governor Applications – Mr Manek and Mr Mutabaruka
Mr Manek is Barrister at Law with the skills set that will enable him to assist and contribute to the
welfare of the school in areas such as finance, education performance, strategy and management.
Mr Mutabaruka is a Pastor of a local church, Company Director, Trustee of a Charity operating in the
UK and abroad, and has been a youth worker.

Proposal was to appoint both as Co-opted Governors.
Proposer: Mr Fitch
Seconded: Mrs Walsh
Clerk to contact them to confirm this and appoint from 1st June 2021.

5) Finance Update
Oracle Report
Mrs Page presented the year end position to the committee for the period April 2020 to March 2021.
Governors were informed that the final rollover was £171,559.75 and for capital is £672.30 which
agrees to the final accounts held at the school.

Cycle Shelters
Governors agreed this previously via email as discussed at the last meeting.
Detailed quotes were provided to governors, summary below:

Summary
Ground works

included

CyclePods 12063 Y

LockIt Safe 11770 Y

Cheldan 12100 NO

Odoni 9045 NO

Governors agreed to LockIt Safe quote unanimously.
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Asset Register

Annual audit of assets was completed in March 2021 and the certificate A was signed by the
Headteacher on 18th March 2021. The report of disposables was discussed with governors in detail.

6) Budget 20/21 and 3-year budget plan
Mrs Page presented the three-year budget plan to governors.
Governors discussed the budget proposal in detail. They are happy with in year deficit in year 1 and
year 2 so the reserves are used for Learning resources, mainly English (Reading) and Maths for
catch up and also this includes extra teaching staff in E01, E03 and E26.

Governors agreed to transfer £9,500 from revenue to capital to cover the following capital projects:
� Cycle Shelters (KS2 and EYFS)

� Fan for the kitchen (this is a necessity)

Proposal: to agree 2021-2022 budget & 3 year budget proposal
Proposer: Mr Parish
Seconded: Mrs Walsh
The budget proposal was unanimously agreed by the full governing body and will be submitted to
KCC before 31st May 2021.

Governors expressed thanks to the School Business Manager for providing clear comments and for
putting the budget together.

7) Pupil Achievement
Contextual information for Governors
Teacher Assessments took place 2 weeks after the children came back to school in March 2021.
Once again this was a ‘best fit’ judgement. Although the majority of pupils engaged well during the
lockdown period some pupils did not. Some of the content which was planned for term 3 and 4 was
not possible to cover and so these areas are now being looked at. In terms of attainment due to the
situation, these assessments may not be a true reflection of pupil achievement. 

With regards to progress, this was measured from the July data which, as Governors will be aware
of, was when we were in our first lockdown. Again these judgements were best fit and so any
progress data may not necessarily reflect pupil achievement. 

EYFS
At this point in the school year we would expect %s in all areas of learning to be higher. It must be
remembered that this cohort of children have had so much disruption to their Early Years education:
Nursery and now disruption during their first year at school. It is pleasing to see however that results
are no lower than the end of term 2 results and in some cases progress has been made. Results for
PP pupils in reading and writing are particularly low. Girls' achievement is higher in all areas but not
significantly, apart from maths. 

Year 1
Y1 phonics results are very positive, especially PP pupils. PP pupil results are really positive for all
subjects. Achievement in all subjects is lower than our normal expectations but not significantly
lower compared to the end of term 2. Girls' achievement is great in reading and writing but not
significantly.  

Year 2
Results are lower than in previous years but this was expected due to the disruptive year children
have had. However, reading achievement is really positive. Pupils had access to an online reading
scheme during lockdown and so reading activities continued effectively. Writing results are
significantly lower than expectations but this is possibly because of remote learning and a reduction
in the amount of writing children did during the lockdown. Stamina and handwriting are now focus
areas. For maths, some key areas could not be taught during the lockdown period and so these
areas will be planned for during the next term. PP results are particularly low in writing and maths
although during the lockdown some children were invited to school and their progress has been
really positive. 
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Year 1 & 2 Progress
It has been difficult to measure progress this year as the Summer 2020 results, used as a baseline,
were ‘best fit’ judgements. From the analysis of the data it appears that accelerated progress has
been made but this is not a true reflection. Good progress was being made up until the end of term 2
but then we entered into another lockdown. For those pupils who engaged with remote learning and
received parental support, they have continued to make progress, as have those pupils who came to
school during the lockdown period. PP progress is considerably lower than non PP pupils. 

Year 3 
Results are lower than expected for this point in the school year and are considerably lower than at
the end of term 2. Although remote learning was effective it is clear the lockdown has impacted on
achievement. It is also evident that girls' achievement is significantly greater than boys. Maths is the
weakest area and so will need to be a focus. TAs will be introducing number stack interventions
during term 5. 

Year 4
Y4 achievement is lower than what would be expected for the end of term 4 but it is positive to see
that the results are not significantly different from the end of term 2 results. Pupils in Y4 actively
engaged in the live lessons being offered during the lockdown period and TAs gave extra support to
those struggling via google classroom. PP achievement is lower especially in reading. There
continues to be a gap between girls and boys, although boys have achieved greater in maths. 

Year 5
Results for Y5 are lower than in previous years and have reduced since the end of term 2 results but
not significantly. However, in writing achievement has remained constant. During lockdown pupils
continued to work on long pieces of writing carefully structured by the teacher in the pre-recorded
lessons. Maths seems to be the weakest area but some areas were not able to be covered. These
will be a focus during term 5. PP achievement in maths is considerably lower and is now a focus for
extra tuition. Boys' achievement is considerably lower within English compared to girls. 

Year 6
Year 6 results are considerably lower than expectations for this time of year. Reading results are
higher possibly due to guided reading sessions continuing via google meet. PP results are
significantly lower than non PP for writing. Some PP pupils were invited in during the lockdown
period but only one attended. The pupil has made positive progress. There is a significant difference
between boys and girls' achievement in English with girls achieving greater. The majority of Y6
pupils engaged in the live lessons but some of them did not submit work, even when this was
chased by the school. 

KS2 progress
It has been difficult to measure progress this year as the Summer 2020 results, used as a baseline,
were ‘best fit’ judgements. From the analysis of the data it appears that accelerated progress has
been made but this is not a true reflection. Good progress was being made up until the end of term 2
but then we entered into another lockdown. For those pupils who engaged with remote learning and
received parental support, they have continued to make progress, as have those pupils who came to
school during the lockdown period. PP progress is considerably lower than non PP pupils. 

8) Governor Effectiveness Self Evaluation
Chair and Headteacher have put together a self evaluation questionnaire based on the NGA model.
Questionnaire Analysis was carried out and governors discussed this in great detail.

The Self evaluation highlighted these strategic gaps in governors’ knowledge:
● Whole Curriculum
● Understanding data
● Training & development
● Public Relations
● Finance

Governors will be addressing these.

Governors discussed Governance Priorities for 2021-22 based on the self evaluation:
To ensure Governors re- engage with all aspects of school life to improve the quality of governance,
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ensuring the school continues to move forward.
1. Enable all governors to re-engage with the school and gain a better ‘whole school’

understanding
2. Ensure the whole governing board is ‘ofsted ready’
3. Ensure governors provide a strategic oversight for the curriculum
4. Ensure governors engage regularly with all stakeholders understanding their views and

communicating what the governors are doing
5. Oversight to Strategic Plan objectives

9) School Strategic Plan
Mrs Pang is discussing the following priorities with staff.
Main priority:

● To narrow the gap between the achievement of disadvantaged pupils (including SEND
pupils) and their peers.

Other possible priorities:
● Curriculum - Ensure ALL pupils experience Quality First Teaching and are provided with

opportunities within the wider curriculum.
● Timetabling
● Reading - To ensure standards in Reading improve by placing reading and books at the

centre of the curriculum.
● Parental Engagement - To ensure the school re-engages with parents providing them with

the necessary information, advice and guidance to support their child, through targeted
support for ‘hard to reach’ families and whole school initiatives

● Diversity - Promote and celebrate diversity by continually striving to create an environment
which is free from harassment, bullying, unlawful discrimination and victimisation, requiring
our whole school community to respect differences, to place value on individual contribution
and to have no tolerance of prejudice

● Wellbeing - Support the Physical and Mental Health and Wellbeing of staff and pupils,
enabling them to become increasingly more resilient, independent and confident

● Ofsted Ready - All staff feel prepared for an ofsted inspection and know what to expect and
what is expected of them

● EYFS - Through adapting to the changes in the EYFS curriculum, create an enabling
environment to develop communication and language and to meet the needs of ALL pupils,
putting the child at the centre of the curriculum.

10) Ofsted Update
Number of governors completed this training, so general discussion took place following this.
Governors found it very useful, but also overwhelming with regards to what is to be expected when
Ofsted comes.
PowerPoint from this training is available in the Training & Development folder on the google drive.

Mrs Pang advised governors they always need to refer to the most recent SEF (on google drive) and
refer to the latest headteacher’s report.
The list of Ofsted ‘Grab’ documents will be added to the google drive to the Ofsted folder.

11) Training
Update on actions:
Prevent training completed.
Mr Parish completed H&S training.
Mrs Dottin-John updated the Training & Development folder with useful documents, as discussed at
the last meeting.

Currently reviewing skills audit and how it is being conducted. It was suggested google forms could
be used.
Following this, possibly 1:1 meetings will be held with each governor so they can put together a
training programme for the governing body.
Mrs Dottin-John and Mrs Windle are working together on all the above.

12) Governing Body Reports
Finance visit took place and governors discussed the budget with Mrs Page. The written report to
follow.
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Safeguarding report is attached to the minutes.

Visits for term 6:
Health & Safety - Mr Parish
EYFS - Mr Fitch to meet with EYFS Leader
Safeguarding - Dr Wong

13) Policies
Child Protection
GDPR
The policies were reviewed and updated.
Proposal was to agree both policies:
Proposer: Dr Wong
Seconded: Mrs Dottin-John
The governors unanimously approved these policies.

14) Chair’s Actions/Correspondence
None.

15) AOB
None

16) Confidentiality
The governors considered that all parts of the proceedings could be released for communication.

17) Dates of Future Meetings
Thur 1st July 21 - 8.40am
Thur 14th Oct 21 - 5pm
Fri 10th Dec 21 - 8.30am
Tue 8th Feb 22 - 5pm
Fri 25th March 22 - 8.30am
Wed 25th May 22 - 5pm
Fri 8th July 22 - 8.30am

Signed ………………………………………… Chair of Governors …………………….. Dated
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