
Great Chart Primary School

3 Year Pupil Premium Strategy Statement 2020-2023
Reviewed and updated September 2021 (see page 5)

 School overview
Metric Data

School name Great Chart Primary School
Pupils in school 420
Proportion of disadvantaged pupils 18%  (75 pupils)
Pupil premium allocation this academic year £102,600 (estimate for 2020-21)
Academic year or years covered by statement 2020-23
Publish date 01 September 2020
Review date September 2021
Statement authorised by Wendy Pang (HT)
Pupil premium lead Paula High
Governor lead Stuart Fitch

 Disadvantaged pupil progress scores for last academic year (use 2018-19 due to no data for 2019-20)
Measure Score

Reading 3.17
Writing 1.15
Maths 4.58



 Disadvantaged pupil progress scores for last academic year (2018-19)
Measure Score

Meeting expected standard at KS2 (combined) 67
Achieving high standard at KS2 (combined) 19

Strategy aims for disadvantaged pupils - 3 year plan
Measure Activity

Priority 1 Ensure Key Stage 1 and 2 pupils causing concern are given opportunities to ‘catch up’ through quality
first teaching, targeted interventions and precision teaching.

Priority 2 Ensure ALL Key Stage 2 pupils experience the opportunities within the full curriculum, not just English,
Maths and Science.

Priority 3 Support the Physical and Mental Health and Wellbeing of disadvantaged pupils, enabling them to
become increasingly more resilient, independent and confident.

Barriers to learning for
disadvantaged pupils these
priorities address

● Catch-up needed to address gaps in learning that have widened for many PP children as a
consequence of Covid-19.

● Start EYFS with a lower baseline and greater communication related needs.
● Significant number of children are below age related expectations.
● Attendance at a slightly lower rate than non-disadvantaged pupils (particularly during

Covid-19)
● Lower engagement levels evidenced through Google classroom work set from March-July

2020.
● Less able to access additional opportunities needed to provide a rounded education
● Less opportunities for support with homework.
● Limited wider experiences and skills
● Limited financial resources to purchase resources e.g. digital devices.
● Lower numbers working at Greater Depth in English and Maths.
● Emotional well-being is low compared to peers.
● Social and behavioural needs that impact on learning.
● Pupils often lack the resilience of their peers.
● Self-belief can be low which can lead to lower aspirations
● In Y6, Y4, Y3 and Y2 a high proportion of the pupils with SEN are also PP and therefore

require additional support.
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Projected spending £107,000

Teaching priorities for current academic year - 2020-2021
Aim Target Target date

Progress in English, but particularly
Reading across whole school Children make good progress against their starting points and

gaps are narrowed between lower attaining pupils identified at
the beginning of the year and their peers

July 2021

Progress in Mathematics across whole
school
Progress in Phonics in KS1. Children (unless due to a SEN) reach the expected standard

and pass the Y1 phonics screening test.
Pupils in Y2 reach the expected standard and pass the delayed
phonics screening test.

June 2021

Targeted academic support for current academic year - 2020-21
Measure Activity

Priority 1
Ensure Key Stage 1 and 2 pupils
causing concern are given
opportunities to ‘catch up’
through quality first teaching,
targeted interventions and
precision teaching.

Review the effectiveness of TAs- deployment, preparedness and training needs- working hours and extra
hours displays and preparation
Review interventions taking place in KS1- how effective are they?
Employ additional TAs to support in year groups and classes identified as requiring most support/
Greater focus with communication and Language,  phonics, reading and maths interventions for targeted
pupils - look at the quality of interactions and questioning as part of leadership observations
Implement further support for Y3 and Y4 pupils with phonics. This will include phonics training for staff staff
to support pupils overcoming specific barriers
Phonics Tracker purchased to rigorously track the attainment and progress of phonics and key words from
EYFS-Year 3.
Ensure pupils have individual access to chromebooks to support learning.
Phonetically matched phonics books continue to be purchased and used alongside the Letters and Sounds
sequential phonics overview.
Additional tuition sessions run after school in KS2 by teachers and TAs.
Further staff training e.g. use of manipulatives, use of mathematical vocabulary, visually supported learning,
precision teaching etc.
PPM meetings held at the end of Term 1 for all year groups for early identification of children causing
concern in terms of progress/attainment and support put in place.
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Assessments in key areas (phonics, reading, comprehension, spelling) carried out regularly to ensure
children are making progress.
Lesson observations/book scrutiny/learning walks carried out from Spring Term onwards.
Ensure staff have access to a wide range of

Priority 2
Ensure ALL Key Stage 2 pupils
experience the opportunities
within the full curriculum, not just
English, Maths and Science.

Review interventions taking place in KS2- how effective are they?
Review when interventions are taking place and how many pupils are supported to avoid pupils missing the
full curriculum opportunities.
Review how TAs are being used in the classroom- are they only supporting the SEN pupils/ who is the
teacher supporting? Ensure focus on language and communication through effective interactions
Review the wider opportunities available to all pupils including clubs.
Review the wider opportunities available to all pupils including clubs etc
Increase year group interaction to share work and experiences

Projected spending £87,000

 Wider strategies for current academic year
Measure Activity

Priority 3
Support the Physical and Mental
Health and Wellbeing of
disadvantaged pupils, enabling
them to become increasingly more
resilient, independent and
confident.

Full time F.L.O. to support pupils and families.
Introduction of Zones of Regulation throughout the whole school.
Continue with interests and talents - class and year group celebrations and Time to Shine in assemblies.
Building resilience through PHSE and circle time activities.
Use characteristics of effective learning to build children’s resilience and independence throughout the
school.
Referrals made to outside agencies where deemed necessary for further support.
Chill out club to support children during lunchtime.
Nurture Provision - from Term 4 onwards.
Alongside the attendance officer, FLO and SLT to monitor attendance.

Projected spending £20,000
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Review of expenditure  2020-21: Pupil Premium received: £101,363.75

 The majority of the PP funding is spent on ensuring Quality First Teaching takes place throughout Great Chart Primary School.
 This strategy identifies focus areas identified to further improve opportunities as well as academic success for PP eligible children.
 Some of these focus areas will not involve a significant cost.
 NB Due to the Covid-19 Pandemic it has been difficult to accurately review the overall impact of the PP spending for the
 academic year 2020-21
Priorities Outcome

1. Ensure Key Stage 1 and 2 pupils
causing concern are given
opportunities to ‘catch up’ through
quality first teaching interventions and
precision teaching.

● SLT reviewed the effectiveness of TAs and made adaptations to roles and expectations
in particular to ensure TAs were spending quality time with the pupils and supporting all
areas of the curriculum as needed. Admin tasks including displays were given a limited
dedicated time so that supporting QFT support remained their focus.

● PPM meetings were held at the end of Term 1 for all year groups due to the impact of
the pandemic in the previous academic year and this helped to provide  early
identification of children causing concern in terms of progress/attainment so that
relevant support could be put in place / referrals made.

● NELI intervention was introduced in EYFS to support vocabulary and language
development for 12 pupils. The impact of this intense support for those involved was
that the Language Link scores increased significantly for all children involved and all
were age appropriate. However some changes will be made to the time of day this
intervention is run in the future so it takes place in the morning.

● Phonics Tracker was purchased to rigorously track the attainment and progress of
phonics and key words from EYFS-Year 3. Interventions in KS1 were reviewed and
some changes were made to how phonics support and regular assessments were
carried out with the support of Phonics Tracker.

● Phonetically matched phonics books continued to be purchased and used alongside the
Letters and Sounds sequential phonics overview to support reading development.

● Further support was provided for Y3 and Y4 pupils with phonics. Phonics training was
delivered where needed to increase staff confidence. Phonics Tracker accounts
provided for Year 3 pupils still struggling with phonics.

● Where it was evident there was a higher level of need in some classes / year groups,
additional TAs were employed - Year 1 and Year 2 benefitted from this.

● The Inclusion Profile was updated and shared regularly to ensure staff were aware of
any additions to profile numbers.

● During the partial school closure or if a child had to isolate,  pupils with no access to
suitable IT were provided with a chromebook to borrow to use at home to support
learning. The majority of these children did then access some online learning but for
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some of our most vulnerable children, this was unfortunately rather limited despite staff
efforts to encourage and contact with parents to support.

● Unfortunately due to Covid-19 and school partial closures only the most vulnerable PP
children were able to attend school. Staff noted that many PP children, despite a variety
of interventions to engage them virtually, did not make as much progress during terms 3
and 4 and the work produced was not evidence of their true potential. Some children
(mainly PP) engaged in very limited learning during this period.

● Additional tuition sessions were run after school in KS2 by teachers and TAs during the
Autumn Term and then not again until Term 5 - due to Covid the pupils did not benefit
from a consistent support throughout the year.. Whilst these had some impact it was
evident that with so many children to target it would actually have been better to
prioritise students and therefore the outcome was not as positive as in previous years.

● Pupils eligible for PP were making good progress overall, including those who had  low
starting points, to meet the expectations of their year group by December 2020.
However the disruption that that then followed had a significant effect on progress and
therefore attainment and so by the end of July 2021 the data for PP children versus
non-PP children is significantly lower in most cases - refer to tables below.

2. Ensure ALL Key Stage 2 pupils
experience the opportunities within the
full curriculum, not just English, Maths
and Science.

● Interventions taking place in KS2 were reviewed for their effectiveness and only those
that were really necessary continued; these were mainly interventions/support for pupils
on the SEND register. However staff were encouraged to plan carefully for these
interventions to avoid pupils missing out regularly on the same area of the curriculum  -
where possible interventions were matched to the lesson e.g. phonics support provided
during English lesson, Fizzy during PE.

● The importance of the most vulnerable pupils accessing high quality teaching was
reinforced so that the class teacher (adult with the most expertise)  was regularly
working with pupils who had barriers to learning or who may not be reaching their full
potential.

● Trips were not able to take place last year and there were no teacher run school clubs.
However pupils were able to access clubs run by outside providers ie Gymnastics, Irish
dancing, Technique Soccer and Drama.

3. Support the Physical and Mental Health
and Wellbeing of disadvantaged pupils,
enabling them to become increasingly
more resilient, independent and
confident.

● The school Alumni was used to make contact with ex-pupils. They were asked if they
would be willing to prepare a presentation for our pupils (with the view that it was to
broaden their aspirations) which all of them did! HT and DHT shared these
presentations during whole school assemblies, particularly during the Terms where the
school values were Aspiration and Resilience. The common thread in all the
presentations was the importance of working hard, determination and resilience being
the key to their success.
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● Family Liaison Officer continued to provide support, including intensive support, for
some of our families.  Staff were very much involved in checking in on the wellbeing of
their pupils during lockdown. HT and DHT were involved in online calls to pupils in all
year groups to check on their wellbeing too.

● Resilience is an area that will need to remain a continued focus as unfortunately this
appears to have dipped since December 2020 due to the disruption to education as a
consequence of the pandemic, particularly for our disadvantaged children, with pupils
showing greater levels of anxiety and reduced confidence over in relation to school and
home learning.

● Time to Shine slots in assemblies took place during the Autumn Term but this was not
able to happen in Terms 3 and 4 and did not return in the Summer Term due to the
separate “bubbles” remaining. However any areas of strength pupils shared with staff or
that were identified by teachers were celebrated.

● Pupils enjoyed greater opportunities to learn outside in a range of curriculum areas.
● Carried on with wellbeing days, even during lockdown.
● Although more limited last year than we would have liked, disadvantaged pupils were

still able to experience and be inspired by a range of activities that they would not
necessarily experience  e.g. KS2 theatre group performances , Y1 dinosaur workshop
with the National History Museum,  Living History workshops  on the themes of the
Egyptians and Romans and a panto at Christmas. There were clubs provided by
outside providers and all pupils were able to take part in Forest School. Pupils voiced
how exciting their experiences were - the history workshops especially had a very
positive impact on learning.

Please refer to the 2021-24 Pupil Premium Strategy for the plans for the next three years ahead. The 2020-23
strategy has been adapted to meet the compulsory, new DFE Pupil Premium Strategy template which aims to
provide a much more purposeful approach.
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Attainment Data for 2020-2021 based on Teacher Assessments
Apart from Year 1 where PP children are exceeding non-PP, in all other year groups it is clear  that there is a significant gap, however
the gap is not so wide in Year 3. PP/Disadvantaged pupils will need to remain a high priority within the school strategic plan for the year
ahead so that we are able to evidence all we can do to close the gap.

EYFS

Term 6 Reading Writing Number Com &
Lang

Physical PSE

ARE+ ARE+ ARE+ ARE+ ARE+ ARE+
EYFS 70 68 77 62 73 55
PP 50 50 70 40 60 30

Year 1

ARE Term 6 Reading Writing Maths
Y1 70 65 77
PP 82 82 82

Year 1 Phonics
Term 6 Phonics
Y1 89.5
PP 92

Year 2

ARE Term 6 Reading Writing Maths
Y2 77 67 70
PP 40 20 40
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Year 2 Phonics
Term 6 Phonics
Y2 93
PP 70

Year 3

ARE Term 6 Reading Writing Maths
Y3 85 77 85
PP 67 50 75

Year 4

ARE Term 6 Reading Writing Maths
Y4 72 67 74
PP 55 46 46

Year 5

ARE Term 6 Reading Writing Maths
Y5 70 63 70
PP 54 62 54

Year 6

ARE Term 6 Reading Writing Maths
Y6 70 65 67
PP 40 33 47
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